
Minutes  

PUBLIC HEARING ON PLAN FOR AGING AND DISABILITY RESOURCE CENTER  

REPORT ON TRANSITION PROGRESS ON THE INTEGRATED AGING/ADRC UNIT 

April 7, 2017 at 9:00 a.m. 

I. Call to Order / Sign In Sheet 

The meeting was called to order at 9:00 A.M. by Pamela Eitland.  

Present at the meeting were Pamela Eitland, Idelle Fauske, Adrian Amelse, 

Tricia Clements, Maynard Cox, Jill Bender, Mary Bringe, Thomas Richardson, 

Marsha Everson, Bobbi Richardson, Jean Johnson, Kelly Schwarz 

 

II. Affirmation of Public Notice 

Proper public notice was given. 

 

III. Comments will be received here, in writing, by phone or by email until April 11, 

2017.  

 

Comments are limited to the program and services provided by Aging and ADRC 

and to the content of the plan that includes aging/senior services, services to 

adults with disabilities, transition services for youth nearing adulthood; budget 

proposal; staffing proposal; and governing board. 

 

HISTORY: 

• In the late 1990’s Family Care began in 9 pilot counties in Wisconsin 

• State and counties studied the results and found that managed care was a 

way to provide quality services to adults with disabilities and frail elderly 

individuals, in addition to being fiscally responsible as cost savings were 

realized.  

o The capacity to purchase services for multiple people with similar 

conditions and needs in a targeted region of the state was 

financially beneficial. 

o There is a team of professionals working with a consumer and their 

family to provide services and supports. 

o A pillar of Family Care is consumer choice.  Consumers are given 

service options and delivery. 

o Administrative Rule DHS 10 on Family Care; and WI Law describes 

the requirements for implementing and maintaining Family Care. 

o One of the requirements is if the county has Family Care (aka: 

Long-Term Care District), there must be an Aging and Disability 

Resource Center. 

 

• ADRCs are required to provide at no cost to a consumer: 
o information about programs and eligibility,  
o referrals to services,  
o options counseling to ensure that the consumer knows their 

choices of services, programs, living arrangements, etc., 



o enrollment into a long-term care service – Family Care MCO or 
IRIS self-directed supports, 

o dis-enrollment from long term care services; 
o short term case management; 

 
In addition, ADRCs must be welcoming to visitors, have options of 
ways to connect to ADRC services like toll free number, website links; 
and there should be marketing and outreach to encourage people to 
utilize resource center services.  People can use the ADRC as many 
times as they need or want to for information and referrals.  And, 
ADRC’s will serve all individuals no matter their income.  

 

• In 2005 conversations started in our region about a family care district 
and ADRC.  Human Services and the Aging Unit were part of those 
discussions and planning.  Vernon County became part of the ADRC 
of Western Wisconsin, administered by Human Services.   
 

• A few years ago, statewide discussions were revitalized on the topic of 
merging Aging and ADRCs.  Stakeholders met and the state’s role was 
to guide conversation toward an integrated plan for services. 

 

• In the 2015 - 2017 proposed State Biennial Budget, Governor Walker 
proposed privatization of ADRCs.  Local groups opposed and 
succeeded in keeping ADRCs local. 

 

• At the same time that the biennial budget was being debated, the state 
began pushing hard for the merger of Aging and ADRCs.  The state 
emphasizes a single location, efficiency of services, ease of access. 

o There were multiple county and public meetings held.   
o DHS was at some meetings to provide information and 

encouragement for a merger.   
o The meetings were publicized and open meetings. 
o November 10, 2016 the County Board voted to merge and 

integrate ADRC and Aging effective January 1, 2017. 
 

• December, 2016 the regional ADRC WW decided to disengage. 
o ADRC WW counties are merging Aging into Human Services.     
o Vernon County began discussions about a single county ADRC. 

 

o January 1, 2017, intensive work began to integrate Aging into Human 
Services.  Our work continues and our focus is on one unit that 
encompasses all aging services and services to adults with disabilities.  
Within the unit, we are a service provider and a contracted vendor. 
 

IV. Review Status of Integration of the Aging Unit into Human Services 
 

There is recognition at state and local level that services were duplicative in 
the Aging Unit and ADRC.  Consumers reported being confused, being 
transferred from one unit to the other, and having to tell their story twice or 
more.   

 
 



Status of Integration as of the end of the first quarter of 2017: 
 

• No reduction or elimination of services in the community 
o Transportation Program:  bus schedule is publicized and 

volunteer drivers continue to provide rides to appointments and 
meet the needs of consumers 
 

o Nutrition program:  meal sites are open and are serving the 
same number of participants.  Menus are posted monthly and all 
meal sites are open to diners so they may go to any meal site 
that is serving the meal they want that day.  Meals are being 
delivered on schedule as requested. 

o The Elder Benefits Program is fully operational  
 

• Service and Program Update: 
o A natural part of reorganization is learning the details.  The 

Management Team has had several opportunities to meet with 
staff, GWAAR, the State DHS about existing programs and 
services.  We learned that some areas need improvement; and 
that other areas are going well and meet the contract 
requirements.  
  

• Integration included moving all positions, programs, and offices to a 
central location.  As was announced widely, publicized, and marketed, 
the Aging and Disability Resource Center serves all adults and seniors 
and the offices are housed in the Banta Building in Viroqua.  The 
building was remodeled; has convenient parking; a full-time assistant 
to welcome visitors; and is a one-stop convenient location. 
 

• The Aging Unit budget needs to be revisited.  It is not adequate nor 
efficient as is.  There is room for improvement and movement of funds 
to provide an enhanced and efficient service delivery system. 

 

• The programs for seniors in our county have exactly the same number 
of positions that they had last year.  There has been some staff 
turnover and we are in the process of recruiting for vacant positions. 

 

• Ongoing, administration is working hard to get in compliance with state 
and federal contracts.  We are watching the budget closely and are 
ramping up fiscal services to support the financial reporting and billing 
necessary to maintain the budget. These administrative responsibilities 
should not affect day to day services received by the community.  

 

• Administration will consider each recommendation for enhancements 
to programs and services.   

 
Comments: 
 
Bringe stated she had visited meal sites and received only positive comments from the 
community.  She also stated that the people she spoke with did not feel any impact from 
the merger of Human Services and the Aging Unit. 
 



Johnson stated she had received a complaint regarding volunteer drivers not showing up or 
showing up late.  This concern will be reviewed by management with a response plan to be 
developed. 

 
V. Review of Proposed Aging and Disability Resource Center Plan 

 
Overview:  This plan was submitted to the State Dept. of Health Services as a 
proposal to create a single-county resource center that is integrated to include 
services to adults age 17 – 6 that are transitioning into adulthood, disabled 
adults, seniors, and frail elderly. 

 
A report of data over a 3-month period of time at the end of 2016: 

• 941 unduplicated calls going in and out of the office of which 340 
callers were unduplicated meaning that each call was from a different 
person or agency. The average length of each call was 3 minutes 57 
seconds. 

• There were 83 walk-ins meaning that there was no appointment and a 
person walked into the ADRC for information and assistance 

• 31 individuals were enrolled in a long-term care program (MCO 
Western Wisconsin Cares, Care Wisconsin, or IRIS) 

• Age groups served:  709 calls for people age 60-99, 184 calls for 
people age 22-59; and 44 calls for people age 17-21. 
 

These numbers are important.  Data shows that a lot of people use the ADRC 
for information and assistance; but very few are actually eligible and want to 
participate in public assistance programs like Family Care. 

 
 

• The Plan includes the required staff and services to meet the state 
contract requirements: 

o Supervisor/Manager/Unit Director [1 FTE] 
o Information and Assistance Specialists [2 FTE] 
o Elder Benefits Specialist [1 FTE] 
o Disability Benefits Specialist [.5 FTE] 
o Administrative Assistant [1 FTE] 

 
These staff do 100% time reporting to allow for federal claiming. 

 
All ADRC staff will document and track cases in the SAMS system.  Aging 
units have used SAMS for many years and ADRCs started using SAMS a 
couple of years ago. 

    
The Plan also includes Policies, Procedures, Training Plan, Quality Assurance Plan, 
the Governing Board the Physical Plant Location and Budget. 
 

• Activities that the administration will focus on include getting into 
compliance with state contract expectations effective July 1, 2017; 
signs at entryways; accounting and billing capacity; work with GWAAR 
and DHS; develop mission statement with Governing Board.  
Administrative responsibilities should not affect day to day services. 

 



There will be a grand re-opening of the Aging and Disability Resource Center this summer 
 
Comments: 
 
Jean stated the expansion of dementia care is needed within Vernon County.  Johnson 
stated there is increased need for dementia daycare.  
 
Bobbi Richardson seconded Johnson’s statement. Bobbi Richardson stated she works with 
people with dementia and they would benefit from structured actives that get them out into 
the community; such as riding the mini bus to see familiar locations to them.  
 
Invitation was given by Eitland to sign the letter of support. 
 

 
 
 

VI. Public Comment 

 

No further public comments were provided. 

 
VII. Adjourn 

Hearing adjourned at 10:25 A.M. 

April 7, 2017 
 
Wisconsin Dept. of Health Services 
BADR and Regional Offices 
Madison WI  
 
RE:  Letter of Support for Proposal and Plan for Vernon County 
 
Dear Officials: 
 
On this date, the Department of Human Services provided information, in summary and 
detail about the proposal for the Aging and Disability Resource Center of Vernon 
County.   
 
Vernon County is a small, rural county with strong values that include caring for one 
another.  We are committed to continuing our efforts to support and enhance the lives 
of our residents from age 17 forward into the centennial ages, with abilities and 
limitations, those with and without financial resources, and all people who humbly wish 
to receive services. The integration of senior services into the Aging and Disability 
Resource Center allows for a centralized location right here in Vernon County for 
people to go to get information, referrals, and services. 
 
Please allow this letter, by my signature below to show my support of our plan.   
Thank you. 
 
/signatures/ 


